
March 10th, 2014

To whom it may concern:

I am incredibly excited to apply for the Assistant Music Director position at Oregon 
Public Broadcasting! I’ll happily admit that I’m obsessed with radio and music. I’m the 
type of person who can’t turn off NPR, writes academic papers about Bloc Party lyrics, 
and enjoys having conversations about whether video killed the radio star (or the 
internet killed the video star). Whether it’s Thao and the Get Down Stay Down, The 
Talking Heads, Modest Mouse, or Sharon Jones & the Dap Kings, I’m always listening 
to something.

Getting involved with radio happened accidentally. Freshman year of college I 
wandered past WRUR’s station door – an entrance completely covered in band stickers 
– and I could not help but wander in. Next thing I knew, I started reviewing CDs, had a 
show, became Music DIrector, and was teaching the DJ training class. I would go to the 
station hours before my show to craft the perfect playlist, and I would stay hours after 
to catch David Dye’s World Cafe, All Things Considered, or other NPR shows that 
would play on our automation. Then media moved beyond the station and into 
academics. I created my own major to include courses like Broadcasting in the Digital 
Age, The History of Popular Music, and The Beatles. Even during graduate school, my 
thesis focused on shifting concepts of digital broadcasting and social media. 

What made me a successful Music Director is that I had been a DJ first, working my 
way up from reviewer to Executive Board Member. I understand what needs to get 
done so that radio stations have the music that DJs want to play, should play, and 
would like to play if they heard it. I’m friendly, I do my research, and I anticipate needs. 
I have experience with live events, promotional work, fostering partnerships, and 
writing online content. 

Part of OPB's mission is to “[give a] voice to the community.” I love that the 
organization does not simply state this mission, but follows through with it. Through 
Oregon Art Beat, Music Fest Northwest, and TechFestNW, OPB is bringing together all 
of the artists, musicians, and entrepreneurs throughout the state. You are creating 
communities through your radio and television programming, online content, and live 
events to bring together all of Oregon’s creative thinkers and do-ers – and thereby 
giving them a voice.

My love for radio as well as my relevant experiences make me a great fit for Oregon 
Public Broadcasting. Please feel free to contact me with any questions you may have. 
Thank you for your consideration, and I look forward to speaking with you soon.

Sincerely,

Morgan Jaffe



Application Questions Assistant Music Director for opbmusic

Please answer the following questions. If emailing your responses, save your document 

with the job title (Assistant Music Director) and your name as the title. Feel free to use 

additional pages if necessary.

Name: Morgan R. Jaffe

Address:  P.O. Box 299

  Prides Crossing, MA 01965

I am from Massachusetts, but I have visited Portland and made connections there in the 

music and media communities. I am willing and ready to move!

Day Phone: (978) 998-1696

Email: morganrjaffe@gmail.com

1. Tell us about a successful station you programmed or helped program. What 

made them successful?

 What made WRUR so successful was the way we set up our programming 

schedule. We had a AAA format throughout the day: from 5am-9am we would have 

NPR’s morning edition for our commuters; from 9am-noon we had a local program 

featuring guest performances and musicians from the area; from noon-2pm a 

community or student DJ would have the opportunity to host the lunch hours; from 

2pm-8pm we would syndicate NPR shows such as the World Cafe or All Things 

Considered; and from 8pm-5am we would have “Different Nights” (a play on our 

slogan: “Different Radio”), shows hosted by community and student DJs. 

 While the station would focus on AAA music during the day, “Different Nights” 

allowed us to have programming devoted to an indie, metal, rap/hip hop, jazz, and 

dance night. It was a great opportunity to vary our programming for many types of 

audiences. We focused on the larger, local music scenes, such as the many jazz bands 

the area is known for (Rochester is home to the Xerox Rochester International Jazz 

Festival) and give a space for “The Academy of Shred” during our metal nights, a show 

that first came on air in 1999 and has an intense local following. Local music is 

important to me, and I made sure to review artists and have physical CDs available for 

our DJs, as well as upload the digital files onto ENCO for the station’s automation.

 We are a small but strong station, and we made sure to tailor our music, news, 

and information to our regional audience as much as possible. I truly believe this is 

what made us so successful. As a result, we won numerous local awards during my time 

there, such as Rochester City Newspaper’s Best Radio Station in 2009 and the Best 

Local Radio Show (“Open Tunings with Scott Regan”) in 2011, further demonstrating 

the quality of our programming. 

2. Tell us about your experience managing volunteers. If you haven't had 

experience managing volunteers, tell us why you'd be excited about working with 

volunteers/unpaid staff.
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 What excites me about working with volunteers is the fact that they have so 

much passion for whatever organization I have worked with. After all, that’s why they 

are there. No one is paying them to help with membership drives or give tours; they do 

it to be a part of a community, gain experience, and (most importantly) have fun. So, 

while it is important to be able to take charge and give direction, I believe it is 

incredibly important to give volunteers a chance to have their voice heard and to share 

what they want out of the experience. 

 Whether working in radio, education, or event planning, from college students 

to involved community members, volunteers have always been an essential part of my 

job. I understand that managing volunteers means discussing the organization’s mission 

and vision, figuring out some sort of needs assessment on my own, planning for goals 

and objectives, and supervising to make sure that plans go smoothly.

 During my time at WRUR nearly all of the community and student DJs were 

volunteers. Additionally, to keep the Music Department thriving, I had to recruit people 

to review albums for airplay and make sure to retain them from semester to semester 

and year to year. Volunteers were critical in helping with the process, and I needed 

their ears to cover the weekly releases from national and local musicians. Without 

them, there is no way I could have kept the music library up to date and full of fresh 

music from a wide range of genres that our DJs wanted and needed. 

3. How have you connected your station to your local music community?

 I have not only worked at radio stations, but also at colleges and elementary, 

middle, and high schools. No matter what the setting, involving the local community 

has always been a key factor in my (and my organization’s) success. Additionally, while 

Music Director at WRUR, I was approached to help with ArtAwake. ArtAwake is an 

annual event put on by the local university and community in Rochester, NY since 2008. 

The event itself stands for community collaboration between artists, musicians, and 

restaurants. I was thrilled to work as the Production Manager for ArtAwake in 2011. I 

was put in charge of finding local independent artists – from rock and pop to jazz and 

electronica – to be a part of the two live stages during the day long event. 2011 was 

the first year that the radio station had been a key player. I wanted all community 

members – whether they had the opportunity to attend the entire 10 hour day or not – 

to have a chance to hear all of the performances. I made sure that we had a live 

broadcast of the event as well. Additionally, I made it possible for student and 

community DJs to host local musicians on their shows in the weeks leading up to 

ArtAwake. With these interviews and acoustic sessions, WRUR was able to vary 

programing and give listeners the opportunity to hear their local music. 

 Even now, working for the University of Rhode Island, my focus remains on 

connecting media and the local community. I have helped with many different projects, 

including a grant promoting collaboration between librarians, educators, parents, and 

children’s media professionals; Digital City, a community digital media and art space 

(http://digitalcityri.org); and CF Cinema, a program that aims to bridge the digital 
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divide faced by many youth in Central Falls through community partnerships (http://

cfcinema.com). 

 For me, it’s not just about working with organizations, but creating relationships 

with people. This is why I have been working at Calcutt Middle School, one of the 

schools within the Central Falls community. I love having the opportunity to interact 

with the students, teaching them about podcasting and audio work. I enjoy hearing 

about what is going on in their every day lives and transcending the classroom. I have 

made connections with these students, and the fact that I get to teach them about 

Audacity and media literacy (while important) comes second. 
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Education

UNIVERSITY OF ROCHESTER                                                                                                                       ROCHESTER, NY 
Masters in Education in Teaching and Curriculum                                                                                         October 2013
• Focused on digital media and literacy
• Thesis centered on digital broadcasting, digital literacy, affinity spaces, and participatory culture

Bachelor of Arts in Media & Culture in American Society and English                                                              May 2012
• GPA 3.66, graduated cum laude, awarded Highest Distinction for Media & Cultural Studies in American Society

Broadcasting and Music Related Experience

WRUR 88.5: FM: UNIVERSITY OF ROCHESTER                                                                                           ROCHESTER, NY
Music Director                                                                                                                                      May 2010 - May 2011
• Talked with promoters and labels and charted music for CMJ
• Screened and reviewed AAA and alternative CDs for DJ programming and added cuts to the digital library
• Supported student and community DJs by providing local and charting music, PSAs with current events, holding 

meetings, community building events, and sending e-mail blasts 
• Revamped the station’s digital library through ENCO and Music Master
        Reclassified existing cuts into new Music Master Categories
        Identified existing cuts that were in the WYEP database and filled out metadata
        Checked existing cuts for audio quality, levels, and integrity to make sure that there were no dropouts
        Ripped music into ENCO with the proper metadata and placed a cut into the Music Master Database
• Collaborated with Executive Board for station events and laid foundation for future station developments

Assistant Music Director                                                                                                                     May 2009 - May 2010
• Organized physical CD music library
• Held office hours to check music out to reviewers and also reviewed AAA and alternative music for programming
• Assisted Music Director in charting music for CMJ

DJ - All Weather Lunch                                                                                                             September 2010 - May 2012
• Two hour AAA radio show Monday through Friday from noon till 2pm on selected days (depending on semester)
• Conducted interviews with local musicians and wrote copy and scripts

DJ Trainer                                                                                                                                                 January - May 2012
• Taught a class to train new DJs on how to operate a board, run a show, and follow FCC rules for our FM station that 

partnered with NPR as well as the online-only station
• Consulted DJs on their air quality checks and demos for sound quality, style, and other areas for improvement

PDX POP NOW!                                                                                                                                             PORTLAND, OR
Listening Committee Member                                                                                                                 March - April 2013               
• Helped curate 10th annual music compilation by listening to compilation submissions 
• Will continue process for the 11th annual music compilation in 2014

XRAY.FM                                                                                                                                                         PORTLAND, OR
Kickstarter Backer                                                                                                                                             January 2014
• Pledged to help XRAY.FM, an independent radio station, raise money to cover its operating budget

ARTAWAKE                                                                                                                                                  ROCHESTER, NY 
Production Manager                                                                                                                               January - April 2011
• ArtAwake focuses on community, bringing together local artists, musicians, and food, transforming vacant spaces
• Ran search for musical artists, including advertising for submissions, organizing judging panel, and handling scheduling 

for the final 22 bands and two stages for the event
• During the event, coordinated 22 bands and the volunteers to run two main stages and a live broadcast on WRUR 88.5

CALCUTT MEDIA PRGRAM: AUDIO & PODCASTING CLASS           CENTRAL FALLS, RI
Instructor             January 2014 - present
• Teaching 5th grade girls aspects of audio and podcasting production including Audacity, RSS Feeds, blogging, and 

social media through an after-school program; I also incorporate media literacy, copyright law, and social justice
• Proposed, designed, planned, and (currently) teach the class 
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MIX 104.1                                                                                                                                                       BRIGHTON, MA
Street Team                                                                                                                                              June - August 2010
• Worked concerts, festivals, charity walks, and other events, promoting various brands and companies

Promotions Department                                                                                                                         June - August 2009 
• Contacted prize winners, mailed prizes, created guest lists, and other tasks

NORTHSHORE 104.9                                                                                                                                          BEVERLY, MA
Programming Department                                                                                                                      June - August 2009
• Wrote, recorded, and edited commercials, facilitated scheduling, and created and edited bumpers 
• Created and updated web content, such as copy, calendars, and website information

Other Relevant Experience

RUINED BY MTV                                                                                                                                                         ONLINE
Founder and Blogger                                                                                                                November 2008 - May 2011
• Wrote content showcasing new artists, interviewing bands, concert reviews, posting album reviews, putting up my 

favorite covers, writing about upcoming releases, posting playlists, and other music related news and posts

TERAKEET                                                                                                                                                                   ONLINE                       
Freelance Writer                                                                                                                           September 2013 - present
• Write blog posts for target communities, showcasing different companies and brands for earned visibility

UNIVERSITY OF ROCHESTER                                                                                                                       ROCHESTER, NY
Graduate Assistant for Entertainment Programming                                                                  August 2012 - May 2013
• Assisted in handling overall logistics of large scale programs and events throughout the year
• Supported student organizations like Campus Activities Board, UR Concerts, and Cinema Group via programming and 

event planning; facilitated program advisement, development, and event management
• Developed programming guides and manuals, and researched areas of potential interest and growth
• Advised student groups to assist student leaders with the implementation of policies and regulations; leadership 

development; training; budget management; programming; resource management; and risk management and 
reduction (especially for large-scale programs)

HARRINGTON SCHOOL OF COMMUNICATION & MEDIA, UNIVERSITY OF RHODE ISLAND                     KINGSTON, RI
Research Assistant, Media Education Lab                                                                                      October 2013 - present
• Working with Dr. Renee Hobbs on digital and media literacy education projects,  including grants, white papers, 

professional development, classes, and event planning. Below is a partial sample of relevant work experience:

CF Cinema
• Conducting interviews and research to form an executive committee and media network
• Establishing more formal partnerships with representatives from the entire spectrum of the local education, municipal, 

government and business communities
• Take pictures and video for promotional material for social media, e-blasts, and the website 

Digital City
• The goal is to transform Rhode Island into an international hub for digital media design and production with a digital 

media membership organization, production center, and media education center
• Conducing literature review to benchmark best skills based, project based, and real world based digital media 

instruction around the country
• Researching RI higher education institutions and evaluating curriculum that pertains to digital media, communications, 

and/or social media to assess and chart a course for the state’s digital media future

Institute of Museum and Library Services (IMLS) Grant
• Promoting collaboration between librarians, educators, parents, and children’s media professionals in the community
• We are designing a two-year project to advance the digital and media literacy competencies of children, teens, and 

families throughout Rhode Island through a series of public programming events; continuing education workshops; a 
revised graduate student curriculum; and an online resource hub
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References

Susan Rogers

Executive VP & General Manager

WXXI Public Broadcasting Council

work: (585) 258-0213

cell: (585) 509-2651

email: SRogers@wxxi.org

Joe Monahan

Former General Manager

WRUR 88.5 FM

cell: (708) 774-4016

Renee Hobbs

Professor and Founding Director 

Harrington School of Communication and Media at the University of Rhode Island

work: (401)-874-2110

cell: (978) 201-9799

email: hobbs@uri.edu


